
Texas FBLA Midwinter Board Meeting
Saturday, December 5, 2020   - Sunday, December 6, 2020
Galveston Hilton
5400 Seawall Blvd.
Galveston, TX 77551


[bookmark: _Hlk58138223]Called to order 12:48 p.m. on December 5, 2020 (Call to Order/Attendance Roll Call)

[bookmark: _Hlk24811644]Introduction members in attendance:



· 



· Carrie Turner-Gray-Area 4 Representative (President)
· Chasten Musenda- State Officer
· Stacy Hammond-Area 5 Representative (Secretary)
· Joni Patterson- Area 3 Representative 
· Peggy Clayton- Grant writing and virtual chapter
· D'Ann Matlock-State Adviser
· Donna Crook-State Officer Coordinator
· Renee Hancock-Business Representative (Treasurer)
· Alfredo Martinez-Area 7 Representative
· [bookmark: _GoBack]Norma Payan- Area 2 Representative
· Jeanne Brown-Area 1 Representative
· Christina Perez-Middle Level Representative
· Courtney Nelson-Webmaster


A. Public Forum:  The president opened the floor to public comments.  No comments were brought to the board at this time.
B. Approval of Minutes of Previous Board Meeting

C. Treasurer’s Report – Renee Hancock
a. 4th Quarter Financial Report was presented
b. Renee- Has not received payment from several schools that participated in State.
c.  Several reimbursement checks were sent out that have not been cashed, a stop payment will be issued by the end of the calendar year. 
d. Renee made a motion to approve the yearly audit, Joni Patterson 2nd the motion. End of Year Audit _was approved. 
D. Virtual Chapter Update – Peggy Clayton
a. Virtual members will compete in their areas district/area meet and will need to reach out to the Board member directly.  Currently 13 members are registered. 
E. Perkins Grant Update – D’Ann Matlock
a. Is finalizing the paperwork to submit for grant proposal. 
F. Update report from Student State President – Chase Musenda
a. Officers have split into committees to work towards new chapter charting and retaining memberships
· The five committees are promotion, chapter guidance, chapter content, social media, and live meetings. Emails have been sent to advisers. 
b. The Area VP’s will combine the contact list for the current and past advisors 
c. Theme for 2020 SLC
· Texas FBLA together towards tomorrow. Colors are navy blue, yellow-gold and white 
d. From the student president perspective, this year is harder than previous years without the face-to-face interactions to recruit. 
e. My First sale project- help students start up a company and different areas will compete for four weeks to see who gained the most revenue.  D’Ann will meet with the founder to gather more information 
G. State Officer Coordinator Report – Donna Crook
a. Officers will have summer camp June 14- June 18
b. She will instruct the officers to be more active on social media and oversee the merging of the advisers list
H. Update report from Middle Level Representative – Christina Perez
a. Have 3 new chapters for middle level.
b. Middle level events will be the same time as High School events during the SLC.  Also, the middle level will be included in the opening/ closing ceremonies of the high school level.
I. Board elections - Areas 1, 3, 5, and 7
Applications will be in the SLC 2021 registration packet
J. Operation Smile statewide fundraiser-
a. Shop at smile.amazon.com and will donate 0.5% of eligible purchases to your favorite charitable organization—no fees, no extra cost. You must use the smile URL each time for the donation to process. 
· Directions on how to shop and donate to Texas FBLA
· Cell Phone-Download or update to the latest version of the Amazon Shopping app on your phone. You can find it in the App Store for iOS or Google Play for Android. Open the app and find 'Settings' in the main menu (☰). Tap on 'AmazonSmile' and follow the on-screen instructions to turn on AmazonSmile on your phone. Make sure you choose the "Future Business Leaders of America- Phi Beta Lambda" select the one in Grapevine, TX   you must shop through smile each time to donate
· Computer- login to the https://smile.amazon.com/ website. Click the Get started button search “Future Business Leaders of America- Phi Beta Lambda select the one in Grapevine, TX begin shopping
b. Alfredo made a motion to create an Amazon smile account for a portion of sells to go towards Texas FBLA, Stacy 2nd the motion. 
K. Update report from State Adviser – D’Ann Matlock
a. SLC 2021-will it happen?
· Most of the district who completed the survey said they would not be able to travel in the SLC
· Alfredo made a motion to add 2023 and 2024 to the hotel contract. Renee second the motion the motion passed to add these years to the contract hotels in Galveston. 
· Each board member voted to have a F2F/Hybrid or Virtual SLC. 5 to 1 voted to hold a virtual meet. 
· The officers will come in on Wednesday, March 24th - Saturday, March 27
· The Board will come into town for Thursday- Saturday
b. SLC board assignments:
· Medals for 1-3rd place, Cindy will be handling this again this year
· Stacy- Create Award Certificates for 4th & 5th place winners of all FBLA events for the SLC awards and Who’s Who
· Joni-Monitor Dress Code at Virtual Awards Ceremony - Business attire required, or student will not enter ceremony holding rooms.
· Each Board member will need to reach out to speakers and try to get workshop presenters the time frame will be 20-30 min. they will be required to speak via prerecorded or live zooms. 
· Alfredo will organize the Workshops for SLC
· Peggy will reach out and gather more info for Virtual Exhibitor hall 
· Media company – TRI will oversee a scaled down version of opening and closing ceremonies
· Carrie-Prejudged event sign-up – Need to find judges for these events
· Carrie- will oversee judges’ packets
c. Proposed SLC schedule 2021
d. Thursday
· Opening Ceremony
· Area Meetings and workshops
· Voting delegates 
· A video will be posted for campaigns during opening 
e. Friday
· Additional workshops
· Closing Ceremonies 
· Officers will Arrive early to prepare materials on Wednesday
· The board must confirm the flights/rooms needed to attend SLC and submit to Donna by Feb 1st. 
L. Website and App Report – Courtney Nelson
The app will be heavily used to conduct Virtual SLC 2021
Renee made a motion to adjourn meeting for today at 4:58 p.m. Joni 2nd motion we will begin Sunday at 9:00 a.m. 



Meeting called to order 9:20 pam. on December 6, 2020 (Call to Order/Attendance Roll Call)

a. SLC 2021 continued:
· Job Interview and FBLA will be a two part (Part one cover letters and resumes will be pre-submitted and judged as preliminary round. The live interview will be a live zoom on March 25th)
· Dates have been revised for SLC submission and registration, please look at the registration packet for more details.
· Registration will have to paid for all submitted students on March 14th acceptable payments are check or credit card.
· TAP Updated to take out the events that will not take place at SLC
· On-line Testing Proctors students fill out an Honor Code, D’Ann will get the national copy of the honor code to use for SLC. 
· What will we have advisers do as a duty?  Advisors will continue to oversee their chapters submission of reports, voting delegates and online testing.
· SLC- Community service project- Project Sunshine, more information to come.  
· On-line Registration – Blue Panda
· Has created online rubrics that will grade once the judge submits their scores. 
· Carrie made a Motion to purchase the additional package from Blue panda that would provide the online grading rubrics. Alfredo second the motion.
· SLC Program – Will only be through the app all advisers, sponsors and students will need to access information from there.
· D’Ann will double check on the cost of the Pop sockets or Pencil pouches to replace the t-shirt the students would receive in the registration fee.  
· The registration will still be $80 as the operating cost to host the event has not changed. 
NLC 2021 – currently scheduled for Anaheim, CA.  National board is meeting this month and it is on their agenda to decide if it will be F2F, Hybrid or Virtual 

M. Membership – D’Ann Matlock
a. COP Requests & New Chapter Information Included.
· Nationals is taking several weeks to process the request, but we have seen an increase in new chapters this school year.
N. Future Dates:
a. NLC:  June 29 - July 2, 2021 – Anaheim, CA (F2F, Hybrid or Virtual TBD)
b. Summer Board Meeting: will be on July 17th and 18th 2021 possibly locations are San Marcus, Austin, Katy, Arlington, Grapevine TBD
c. CTAT Conference 2021 dates are TBD
d. SLC 2022: will be March 23-25, 2022 – Galveston, TX
e. NLC 2022:  June 29-July 2, 2022 is in Chicago, IL 
O. CTSO Week at the Capital- as of right now this will not happen as TEA is closed
a. We will have the officers create a promotion video to send to legislation and use for future requirement during SLC. 
The Board will continue to have monthly Board meetings via Zoom the 4th Thursday of the monthly from 6-7 p.m. 
Alfredo made a motion to adjourn meeting for today at 11:30 a.m. Renee 2nd motion Meeting Adjourned 
